IS Your Operating Model
Ready for Intelligence?

Recognizing the gaps and asking the right questions.

Al can be highly capable and still remain outside the financial operating model.
The issue is often not the intelligence itself, but whether it has the context, position and
governance required to participate meaningfully in financial operations.

| signs Intelligence Is Still Outside the Operating Model

Fragmented Context Retrospective Intelligence
( @ Payment information remains distributed Al primarily explains what has already
s across systems, channels and formats, happened, rather than contributing while
 ~— limiting the complete and trusted view an operational decision can still be
intelligence needs to understand financial influenced.
activity.
Disconnected Execution . Governance Outside the Process
@—/ /-C] Even when the appropriate next step is h 3 As intelligence moves deeper into financial
1 1 identified, execution still depends on A ) operations, governance, security,
fragmented investigations, communications, 4 L’ transparency and human oversight need to
manual follow-ups and disconnected AEY The remain part of how it is applied.
workflows.

| Questions Financial Leaders Should Be Asking

Can it understand activity across systems,
channels and payment environments rather than
within isolated sources?

Does intelligence have access to complete and
trusted payment context?

Are Al-supported outcomes explainable and
governed according to institutional policies and

3 Can intelligence contribute while operational
controls?

decisions are still open?

Can insights and recommendations move into Are accountability and human oversight
controlled operational workflows without maintained as intelligence participates more
excessive manual intervention? ‘ deeply in financial operations?

The objective is not simply to introduce more Al. It is to create an operating
environment in which intelligence has the trusted context to understand, the position to
contribute and the governance to participate responsibly in what happens next.
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